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Cultural & Linguistic Understanding of Ethnicity®

Ethnic Employee Relations and Communications

In the last ten years, the United States
saw atremendous increase in its ethnic
populations. Overall, Hispanics grew by
58% and the Asian population 48%.
Other ethnic groups that previously were
quite small, such as Russians or Somali,
areaso increasing rapidly. An even
larger rate of growth for these groups has
occurred in Minnesota. Statewide, the
Hispanic population grew by 166% in the
past decade. The statistics for the Asian
population are just as impressive with a
growth of almost 80% in the same period.
The Somali community in Minnesotais
estimated to be between 15,000 and
60,000 strong.

Cultural ignorance can be very expensive
in today’s economy. Luckily, many
corporations in Minnesota, as in the rest of
the country, take advantage of the great
opportunity that diversity offers and make
apoint of employing people of different
ethnicities because they believe having a
diverse workforce is simply good
business. This approach allows them to
identify more with their equally diverse
client and customer base.

Dealing with a Diverse Wor kfor ce

Although employing a diverse workforce
isthe logical conclusion to our country’s
population makeup, it aso brings awhole
array of challenges. Failure to recognize
and address the differences among ethnic
groups may lead to increased polarization
among workers. Asa consequence,
employees may become frustrated and
eventually seek other job opportunities.

Today, corporations can no longer just be
culturally aware, but must become culturally
competent, and able to operate skillfully in a
multicultural arena. Addressing the cultural
and communication differences among ethnic
groups cannot be seen as a cost, but rather a
benefit and revenue generator for companies
wishing to compete in today’ s economy.

Bridging the Communication Gap

For new immigrants, the lack of English
language skills often represents the biggest
challenge. Companies are often unprepared
to deal with their culturally and linguistically
diverse employees. Asamultilingual
communications agency, CREO has helped
many companies across all industries develop
employee communication materials that
address this challenge and over time result in
better employee relations, improved
performance and greater productivity.

The areas impacted range from training
and development to employee benefits
and incentive programs as well as
corporate communications that deal
with a company’ s mission and
philosophy.

While there are many solutions to the
communication dilemma presented by
aculturally diverse workforce, very
simple steps can often yield good
results. Thereis nothing more
beneficial to a company than making
its employees feel recognized and
valued. By communicating effectively
in the language spoken by the
employees, they will feel more
empowered. The effort is sure to pay
great dividends in the long run.
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The Global Village... when something isincomprehensible, an English
I speaker usualy says: “ It'sall Greekto me”. Greeks, on the other hand, say
= Soptalking Chinese”; to which a Chinese would respond “ Your words

are like Buddha’s attendant: 12 feet tall, whose head | cannot reach.”




Increase in Ethnic Populations of Minnesota
from 1990 to 2000
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“Building Full Partnership:
Purpose, Process, Payoff.”
October 4, 2001
Minnesota Cultural Diversity Center
Bloomington, Minnesota
(952)881-6090 or www.mcdc.org

“Building Professional Competence
in a Multicultural Society”
November 2 - 5, 2001
Nationa Multicultura Institute
Washington, D.C.

(202) 483-0700

September
15" — Respect for the Aged Day (Japan)
16" — Independence Day (M exico)

October
1% - Moon Festival (China)
1-2"4_ National Day (China)
12th — Dia dela Raza (Columbus Day)

celebrated throughout Central America,
Spain and most of South America

25 — Chung Yeung Festival (Hong K ong)
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Sources. U.S. Census Bureau.




